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About the startup client
= F&B Delivery startup based in Regina, Canada

= Customers can order food, grocery and other items by se/ecting store across their city and get it delivered at

their doorstep.
= Periodic /nventoryis maintained by Deliverr expert team and synced to system
= Currently delivering to 2 cities Regina, Saskatoon in Canada
= Focused on service excellence

= Driven to create Intuitive Touchpoints for all stakeholders involved - Consumers, Merchant/store administration,

Delivery Staff, Inventory maintenance staff



Business Scenario
Deliverr was started by 3 people
Initial development was done by Freelancers
Lack of accountability with timelines
Issues with delivery quality
Adhoc development with inconsistent code and architecture
Had to recycle through Freelancers, no stability
Business Values from Bloom
Consulting on how to utilize modern experiences for customer delight
Analytics, Reporting and Insights consulting
Architecture and Development process and quality consulting
Stable, Capable team across technologies

Full-time dedicated resources




I IT he client wanted a

scalable and robust end-
to-end platform that
would enable its future
technology team to
maintain it easily while
providing excellent User
Experience to less tech
savvy mobile consumers.
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Consumer Web Portal

Master Admin Panel
Master Admin Panel to
maintain data across all web
and mobile platforms

Inventory App

Mobile App for Inventory
team to sync customer
inventory with admin panel

Web Portal for
Consumers to place
orders by customers

Consumer Mobile App
Mobile App for

Consumers to place

orders by customers

2 »  Business Mobile App
)4 Mobile App for Businesses
i v to accept orders and keep
it ready for driver to collect

Driver's Mobile App

Mobile App for Drivers
to collect orders from
designated stores



Backend, web frontend and Built on PHP
REST APIs Laravel framework

Native Mobile apps
on both iOS and

Android platforms
Consumer apps
Merchant apps
Delivery team apps

Cross-platform mobile apps for Inventory Hosted on AWS EC2, S3, RDS and
management team built on Xamarin also uses Firebase/Firestore



Solution Architect

Lead Web developer

= Backend developers
= Frontend developers
Lead Mobile developer
= 2 Android developers
= 2 10S developers

= Xamarin developer




SCREENSHOTS L"

Services




SCREENSHOTS O,

Bloom Consulting
Services

<

= : watig SO
“va,m'a"'
¢ Time s qart WP oy hrh
2. Delivery '

youR OROER T wee?t

scHEDULE won? ', e
o

* [yl passd!

g
v“‘

e
-

RADRRRE
a




SCREENSHOTS L:)

Services

Liquor, Grocery & Order Liquor, Grocery & Takeout from Affordable delivery fees starting
T k t D | multiple stores in one order at only $5.99
akeout Delivery
has never been
this easy!

Shop from virtually
ANY local Regina
store




Welcome, Joe

Business (32) My Orders (288

rom: 3 locations and 4 flems

2145 Albert St Regina, SK S49
2V1, Canada

1 1107 Keamer Bivd 1

o' 4502 Albulet Dr, Richardson, SK
SOG 4G0, Canada

Customer (64

10 Feb 2018
0609 PM

=

A

10 Feb 2018
05:48 PM

AN A

< A

10 Feb 2018
0918 AM

SCREENSHOTS

145 A 15 0ct 2017
05:29 AM

Order Status

1 location and 2 items

133 Davidson Crescent, Regina,
SK 45 4T2, Canada <

1iors

X  CANCEL ORDER

GET ROUTE TO STORE

Lot Club, 2151 Albert Stroet, ¢3¢ ¢4 A
Regna

RECEIPT @ VIEW ® ooene
Oatmeal Ratsin Cookie

Turkey Breast Salad

ADD ITEM TO STORE

South Albert Liquor Store,
4034 Albert Street. Regina m A

Bud Light

Look Up Order
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Let's Get Started

Adding delivery services to your
business is easy with Deliverr.

Reach More Customers

Offer Delivery to new and existing customers
to capture more sales
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] { Request Delivery

1101 Krames Bivd. Regina, S4S5W4 SK

Suppen

Supoonidelrar ca

331 Bobiraon 51 Regma. K S48 264 (]
Canoda
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Iltem Name o) nter Barcode or scan Barcode

Dweliverr

Merchant

Dairy

CATECCRY

Beatrice Milk ®
Catagory weight
Dairy 2L

LOCIN
Tillamook *

Catagory Weight
: Email Dairy 2L | Na
¢y chrisn.knught@email.com Beatrice Milk
Beatrice Milk
a o Product Name®
b : Calegory Weighl

Dairy 2L

ﬁ Yl

Tillamook

— Brand Name ®
=
-~ Q Category Weight

Dairy 2L

Lorem ipsum delor sit amet. consectetur
edi ng &lit, sed do eiusmod tempor
incididunt




We are a Singapore and India based software development BlOOm
company, specialised in developing web applications and . Consulting
mobile apps for other companies on iOS, Android and Services
Windows Phone, as well as being experts in social applications

and API integrations. We are a team of 50+ in-house developers,

designers and advisors all passionate about applications. Digitize ® Modernize ® Optimize

£% www.bloomcs.com ‘ E info@bloomcs.com ‘ L. IN: +91 70280 18244 | SG: +65 9163 0654



